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Eastern Partnership Public Administration Reform seminar
“Preconditions for effective policy coordination for European integration”
7th high-level PAR seminar for Armenian, Azerbaijani, Belarusian, Georgian, Moldovan, Ukrainian, and EU Member States’  diplomats and civil servants under the Panel on Public Administration Reform of the 1st Multilateral Platform of the European Union’s Eastern Partnership. 

Chisinau, 12-14 June 2013.

Organised by the Estonian Center of Eastern Partnership in co-operation with the Moldovan Foreign Policy Association. Supported by the European Commission and the Estonian Ministry of Foreign Affairs

Program
Chisinau 2013
Short background

Eastern Partnership serves as a framework for a more ambitious cooperation between the European Union and its Eastern partner countries. The initiative is based on mutual interests, commitments and shared responsibilities. Providing a perspective for New Association Agreements in bilateral track, Eastern Partnership opens wide range of opportunities for partner countries due to creating conditions for further political and economic integration and contributing to the socio-economic development. 

Nevertheless, length and speed of the pathway of closer integration depends fully on necessary capacities of the partner countries as specific achievements and readiness of each and every country determines the level of integration. Effective coordination of the effort of the whole government, including priority setting and proper joint delivery effort, is one of the most relevant keys towards the success.

Partner countries have different ambition and readiness in Eastern Partnership process. It means that there are different expectations to the public administration from the perspective of citizens and politicians and different requirement to the policy coordination systems built up for the European integration. Derived from different development phase in the European integration process, but as well due varying administrative culture and governance traditions, countries are using very different coordination systems. They vary in structure and leading central coordination body, coherence with general policy coordination structures, level of actual coordination between stakeholders and as well ambition. Strengths and weaknesses of the systems vary as well country by country. 
Nevertheless, many of the studies are referring to several key challenges such as setting administrative priorities for the whole government, linking Eastern Partnership commitments with domestic policy agenda, building up strong central competence and coordination centre for European integration and developing administrative capacity for developing and implementing policies, including in the framework of Eastern Partnership process.
Public administration reform is one of the core activities of the Eastern Partnership 1st multi-lateral platform “Democracy, Good Governance and Stability”, while contributing directly to making progress in the framework of other platforms. 

Aim of the seminar 

The aim of the seminar is to discuss main characteristics of successful and effective policy coordination for European integration and ways how to integrate European integration processes coherently to general policy coordination structures. 
One of the aims of the seminar is as well to share experiences from last years and discuss recent developments and achievements. Even when European integration level of the EaP countries is different, for now 5 countries have started Association Agreement negotiations leading to new responsibilities and functions for both central coordination bodies and line ministries. 
Program outline

Following topics will be tackled:

· Main developments of the European integration policy coordination systems in EaP countries and key challenges for the future. 
· Integrating European integration coordination structures and principles with general policy coordination structures. 

· Key challenges for increasing administrative capacity for European integration. 
· The ability of the existing system(s) to react properly to Eastern Partnership challenges.

In covering all the issues comparative practices of EaP countries as well as international best practices are used. Work-shop is highly participative, most of the participants shall deliver case study presentations, the whole group is involved in group discussions and round tables. 
Seminars include lectures, discussion round-tables, group work exercises and site visits to relevant institutions.

Participation
Seminar participants will be invited from the central EU coordination bodies of the Eastern Partnership countries (head of structure or deputy – head of the department level). Two persons will be invited from each of the EaP partner countries. In case of several coordination centres (in most of the countries coordination is not fully centralised) two main bodies should be represented. 
Participant eligibility 

Fluent command of English language, presentation and communication skills. 
Speakers

Pool of speakers comprises diplomats and civil servants from EU Member States and EaP Partner Countries as well as officials of the EU institutions. 
Study materials and language
Participants are provided with copies of the materials presented during the lectures and seminars (overheads, Power-Point slides etc.). Working language is English with a possibility of Russian interpretation.
Feedback

Each participant is asked to fill in a questionnaire aimed at evaluating the quality of the course.
Contacts:

Venue: Hotel Regency, address: Strada Sfatul Ţării 17 Chișinău MD-2012, Moldova
tel: +373 22 999 100
Eugen Revenco – Moldovan Foreign Policy Association, Mob +373-(0)69 36 37 43
erevenco@yahoo.com, www.fmg.md 

Vahur Made – Managing Director of Estonian Center of Eastern Partnership, Mob +372 55591330  vahur@edk.edu.ee
Victoria Zakharevitch - Administrative Secretariat for the Notified Bodies groups, Cecoforma, Mob + 32 486 32 50 74  victoria.zakharevitch@cecoforma.com 

Katrin Borgen – Program Manager, Estonian School of Diplomacy Mob +372 53029153 katrin.borgen@edk.edu.ee 
Names of Participants:
	
	Name
	Country/

Institution
	Position
	Contacts

	1.
	Mr  Zaur Ahmadov
	Azerbaijan
	Chief of Division for Human rights, Department for Human Rights and Democracy of the Ministry of Foreign Affairs of the Republic of Azerbaijan
	zaur.ahmadov@live.fr

	2.
	Ms  Narmin Zeynalova
	Azerbaijan
	Leading specialist, Civil Service Commission under the President
	n.zeynalova@cec.gov.az

	3.
	Ms Julia Osmolovska
	Ukraine
	Coordinating Centre for Economic Reforms Implementation, The Administration of the President of Ukraine
	Belinska@apu.gov.ua


	4.
	Ms Faina Kozireva
	Ukraine
	Head of unit on resource, functions and development management, Center for Adaptation of Civil Service to the Standards of the EU, PAO National Agency of Ukraine on Civil Service
	faina.kozireva@center.gov.ua
olesya.tsykaliuk@center.gov.ua

	5.
	Mr Arsen Arakelyan
	Armenia
	1st Secretary, Staff Secretariat, Ministry of Foreign Affairs
	a.arakelyan@mfa.am

	6.
	Ms Gohar Barseghyan
	Armenia
	Armenian Government Staff
	gohar.barseghyan@gov.am

	7.
	
	Belarus
	
	

	8.
	
	Belarus
	
	

	9.
	Mr Bobi Apkhazava


	Georgia
	Chief Specialist

EU Assistance Coordination Department / PAO
Office of the State Minister of Georgia 
on European and Euro-Atlantic Integration

The State Chancellery of 
the Government of Georgia
	bobi7apkhazava@yahoo.com


	10.
	Ms Natia Kalandarishvili

	Georgia
	Chief Specialist

European Integration Coordination Department

Office of the State Minister of Georgia on European and Euro-Atlantic Integration
	n

HYPERLINK "mailto:.kalandarishvili@eu-nato.gov.ge".kalandarishvili@eu-nato.gov.ge



 PROGRAMME

Venue: Hotell ‘Regency’, Chisinau city centre.
Tuesday, 11 June 2013

Arrival of seminar participants 
Wednesday, 12 June 2013

Key acute and future challenges for coordination of European integration policies
9.30 Morning coffee and registration

10.00 – 12.00 Session 1 – Coordination of the negotiations with the EU 
Session moderator: Mr Vahur Made, ECEAP Managing Director
10.00 – 11.00 Experiences of Moldova in holding Association Agreement and related negotiations – examples of Association Agreement, visa liberalisation negotiations and DCFTA negotiations –  Speaker: Ms Daniela Cujba, Head of European Integration Division, Moldovan Ministry of Foreign Affairs and European Integration, Presentation (ca 40 min) +  discussion.

11.00 – 12.00 General discussion, including country experiences from Belarus, Ukraine, Georgia, Armenia and Azerbaijan. 
12.00 – 13.30 Lunch

13.30 – 16.00 Session 2 – Looking ahead to new challenges in the EaP process 
Session moderator: Mr Eugen Revenco, Moldovan Foreign Policy Association.
13.30 – 14.30 Administration refroms in Moldova in the light of EU-approximation  – Speaker: Mr Wicher Slagter, EEAS, Head of Political and Economic Section, Delegation of the EU to Moldova. Presentation (ca 40 min) +  discussion.
14.30-14.45 Coffee break

14.45 – 16.15 Administration-related experiences from EU projects’ functioning in Moldova – Speaker: Mr Kaido Sirel, EEAS, Head of Operations Section, Delegation of the EU to Moldova. Presentation (ca 40 min) +  discussion.
19.00 Dinner at restaurant Vatra Neamului (address: Pushkin str, 20B)
Thursday, 13 June 2013
Preconditions for effective policy coordination of European integration

8.30 Morning coffee

09.00 – 12.00 Session 3 - Strengthening of planning, coordination and monitoring structures and processes
Session moderator:  Mr Ekke Nõmm, ESD Director. 
09.00 – 10.00 EU-related domestic coordination: comparison of different models – Speaker: Mr Klaudijus Maniokas, Associate Professor at the Institute of International Relations and Political Science, Vilnius University,  Chairman of the Board of the European Social, Legal, and Economic Projects (ESTEP). Presentation (ca 40 min) +  discussion.
10.00 – 11.00 “Developing the civil service system that enables to take on the obligations of the future membership of the EU. The case of Moldova” -  Speaker: Ms Airi Alakivi, Senior Adviser on Civil Service and Adminsitrative Legal Framework, OECD/SIGMA. Presentation (ca 40 min) +  discussion.

11.00 – 12.00 "How to plan approximation work in the next period"  – Speaker: Mr Ian Grant Presentation (ca 40 min) +  discussion.

12.00 – 13.30 Lunch
14.00 – 16.00 Session 4. Visit to the Parliament of Moldova (Foreign Policy and European Integration Committee)
14.00 – 14.30 Parliament introduction (parliament representative tbc)
14.30 – 15.15 Moldovan EU-approximation process: a view from the Parliament – Speaker: (tbc). 

15.15 – 16.00 Discussion: Government and Parliament in the Process of EU integration/approximation. Moderator: Mr Igor Botan (ADEPT).
Friday, 14 June 2013
9.00 Morning coffee

9.30 – 11.15  Seminar wrap-up discussion. 
Moderated by Ms Kristi Raik, Researcher, Finnish Institute of International Affairs.
11.15-12.15 Lunch

12.45-14.00 Visit to the Moldovan E-Governance Centre. Presentation by Ms Stela Mocan, Director.
Friday, 14 June – Saturday, 15 June 2013

Departure of seminar participants.
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